EWLL general Membership Meeting

Meeting Called to Order @ 7:10pm

Roll Call – In Attendance:  see sign in sheet

President – Mike St Germain

Vice President – Kevin McGuire

Vice Pres SB – Eric Williams (not here)

Treasurer  - Michele Bourget (not here)

Secretary – Judy Wynne

Player Agent – Luc St. Germain 

Ast Player Agent – Dan Gauvin

Past President – Steve Girard (not here)

1. President’s reportMike St. G explained the new format for the meeting agenda and flow of the meeting with how each report and section is handled

Mike St. Germain will have letter to City Council for Tag Day request

Discussed awards banquet and how it somehow went well despite the number of people and agenda

Next year it will be better planned, budgeted, etc well in advance.  Trophies, jackets, etc will all be decided ahead of time and budgeted well.  People were paying at the door and we were not prepared for that – we collect $1,400.00 at the door out of the $3,300.00 it cost us.  No one got in without having a paid ticket or verified  through their coach.  Could have been a huge financial disaster.

Idea for next year is to book by table by coach and that way we have more of an assigned seating, get managers to better plan with their teams and collect monies – no last minute shows will be allowed without prepaid tickets.

2.  VP BB Report 

Compliance report – last year document is now signed and will be filed.  This year’s will be filed timely once we have all the backgroundchecks done.

Kevin McGuire discussed the work done by the league at Menard Field to improve the field for next season.  He and others donated their time and the league purchased the supplies 

Rotary check for $500 has been received for their portion towards the champion jackets

Soucy Agency is the only one outstanding and Michele is following up with Soucy and Tim Craven – the sooner the better or it will not be collectible.

St. Germain will be sending in $250.00 for jackets and trophies for SB champions

3.  VP SB – Report 

Eric Williams was not here so we just reviewed the minutes only – no other comments or anything added

4.  Secretary’s report

Mike and Chris need to get together to get the check signed for the scholarship as Mike is not yet on the bank account – Michele needs to coordinate the transition.  Once the check is signed, we can send out the letters.

Judy Wynne will email the two letters to Mike St. Germain on 10/14/09 so that he can finished that up.

Next year will be more coordinated with the family and an official committee, done timely and efficiently to avoid any future problems.

5.  Treasurer’s report

Michele was not here so Mike reviewed her financial report

Discussed the new financial format and the budgeting as well as breaking down costs to a greater level to better understand the costs to field a team, running the league, running each field, etc.

6.  Player Agent Report – Luc St. Germain

Reviewed schedule for registrations and try-outs

Luc’s kids will help collate an email list from past registrations

Discussed re-draft in minors

7.  Bldgs and fields

No one in position yet.  Kevin’s info covered it essentially with Menard field.

8.  Safety Director Report – Mike Berube

Reviewed notes from board meeting

Mike asked if volunteer forms arrived yet from LL

9.  Information Officer Report – Bryan Brunetti (not here)

Reviewed the info regarding the website

10.  Review of sportsmanship award and having parents nominate instead of coaches

11. Good and Welfare

a. Roger Picard grant – Mike to follow up on that

i. There are specifics that need to be addressed in this grant related to how the previous one was used

ii. Michele can help put that together

b. Honda urban initiative – Mike to follow up on this to hopefully get this again

c. Chevrolet initiative – Mike looking for information on this to see if this is something to pursue

i. It is usually more equipment related than actual funds donation

d. Mike looking for other grants/initiatives related to LL baseball

e. Anyone that finds any should pass on the info to the board

f. Putnam did one in the past and might be worth pursuing through Eric Williams

g. Amgen also does one but we don’t know if we have anyone who works there.

Luc said great job with the meeting minutes – more organized than in past years.

New business:

Dan discussed his friend from Jim’s Deli and he will do some sponsorship next year…possibly sponsor a team, provide coke products, etc.

Dan also going to check with his sales rep from Sysco to see if they do any community donations.

Discussed laptop purchase for mobility – possibility.

12.  Meeting adjourned 8:15pm motion to accept by Mike Berube and seconded by Kevin McGuire

Post meeting discussion

Schedule next meeting for by-laws discussion

Schedule next meeting for budgeting with Michele, Mike, and Kevin
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