[image: image1.wmf]East Woonsocket Little League

P.O. Box 145

Woonsocket, RI 02895


Board & General Membership Combined Meeting:    Sunday December 13, 2009
Board of Directors’ Reports
Meeting called to order at 
6:40pm
  by  Mike St. Germain    
 .




ROLLCALL

President- Mike St. Germain
(here)







Vice President Baseball – Kevin McGuire (here)




Vice President Softball- Eric Williams (here)





Treasurer – Michelle Bourget (here)







Secretary – Judy Wynne (here)







Player Agent – Luc St. Germain (here)






Assistant Player Agent – Dan Gauvin (not here)






Equipment Manager – Scott Bourget (here)







Buildings and Fields - 
TBD






Umpire in Chief – TBD






Safety Officer – Mike Berube
(here)






Publicity Director/League Information Officer - Bryan Brunetti (here)


Girls Softball Representative -  Luc St. Germain (until 12/31/09) (here)




Major League Representative- Mike St. Germain (until 12/31/09)




Minor League Representative- Tim Desplaines (until 12/31/2009)
(here)



Instructional League Representative – Kevin McGuire
 (here)





Immediate Past President - Steve Girard (not here)
District Rep – Pat Freaney
(here)




Membership:

Ricky Unwin
Tom Brien







1. President’s Report:  (Michael St. Germain)

a. Update on sponsors
i. Sent letter to about 100 potential and returning

ii. We have a few back with one new – Gladu Wrecking for Girls softball team

iii. Issue with Woonsocket Call who thinks they paid for a sign last year but we never got check

b. We have received LL charter and sending out 12/14/09 with check for $2,200.

i. ASAP program will come once that is received by LL

c. Rules and Regs committee needed

i. Meeting set for 1/24/10 @9:00 AM
ii. Mike St. Germain will represent Major League

iii. Tim Desplaines will represent Minor

iv. Luc St Germain will represent softball

v. Kevin McGuire will represent instructional

vi. Eric Williams will represent softball

d. Mike had sent out email about congress agenda last week.
i. Looking for feedback from all of us

ii. Rest of board members should reply by next week – majority rules

e. There was a president’s clinic last weekend and Mike St. Germain went to it and it was very comprehensive and informative.
i. Has lots of notes and had lots of questions answered

ii. Mike recommends any new president should attend

iii. He learned that we had an issue with our website because LL rules says that you have to have an eteamz account.  It is free and we can use it to alert users to forward to our actual website.

iv. Grant from Honda for $4,000.00 was received previously.  Part of the grant requirement is that we have to use it towards a new scoreboard.  They want info on how it is spent, a photo of scoreboard, and a thank you letter to Honda.

1. There is a question about use since we thought it was for any baseball related item.  We had spent it on uniforms and equipment.

2. This was applied for 2 years ago and received last year.

f. District meeting

i. Girls softball – Jen Anderson was there to speak about playing in Bristol

1. Potential is for 2011 season
ii. 9-10 year old boys all-stars for 2010 – looking for permanent site for a regional championship.  There would not be a world series

iii. Eric asked Pat Freaney about girls softball Friendship tournament that was discussed in previous meetings.

1. Pat F discussed the Cranston/Johnston merger that resulted in a powerhouse super-team and there are questions about being able to compete against that group.

2. Potential for parental concern but it could result in something competitive without being humiliating for players.  Still nothing formal as yet.

g. Gerry Levreault’s mom passed away and we sent flowers from league.  

i. Mike wants to reach out to him to improve relations between leagues for betterment of the LL in Woonsocket.

ii. Mike will let us know the outcome of his meeting with him.

h. We need to send out an email to all coaches and managers from last season to find out there interest for the upcoming year.

i. Majors and minors will go to Mike St. Germain

ii. Instructional and T-Ball will go to Kevin

iii. Girl’s softball will go to Eric Williams

iv. Bryan will send the email which will include the changes from the by-laws regarding coaches and managers – the email is just soliciting for managers but you may have coaches who want to be managers.

i. Next District meeting is January 14 in Harrisville at Legion Hall at 7pm.
i. Pat F will email the address

ii. Mike, Kevin, and Eric will attend

2. Vice President’s Report:  (Kevin McGuire)

a. Volunteer applications – he thanked those of us from the board who already completed them.  He handed out to Ricky and Tim D to fill it out as well since they are here at the meeting.
b. He was trying to get a jumpstart on it but hit a roadblock.  They still have Scott M. contact info even though he has completed the change form and submitted already.  As of 12/13/09, Scott was still the contact.  He has faxed it to them but still has not heard from Lexus/Nexus/Choicepoint to confirm change.  
i. Pat Freaney suggested contacting Jay Ferguson at LL for assistance.  He is in charge of safety and should get us in contact with someone who can help get this resolved.
ii. Michelle noted that Lexus/Nexus may need a letter from the league and Mike to authorize the change in contact.
c. Bryan will include info in his email to managers to direct them to the website for the volunteer form.
3. Vice President Girls Softball:   (Eric Williams)
a. Nothing much to go over with softball at this point
b. Briefly mentioned the Photo committee
4. Secretary’s Report: (Judy Wynne)
a. Per Mike, we will now send the general membership minutes in an email to all who attended that meeting and send out for approval prior to the next meeting.  Send out Wednesday before.
b. We will table last month’s minutes and approve both with that email.

c. Mike needs to the letters to the two individuals who applied for scholarship.

d. Still working on sponsors for now.  Kevin and Eric, and Michelle will continue to update the spreadsheet and send Judy the finalized version.

e. February we will do the next mailing regarding the signs.

f. Mike brought up that Luc reported that Soucy agreed to co-sponsor the website…waiting on the check.  Need to find the other co-sponsor.

i. Michelle needs to write up an invoice to Soucy for $500 for the website sponsorship.
5. Treasurer’s Report: (Michelle Bourget)
a. Checking account has $11.868.87.  With 2 CDs, we have $23k
b. Invoice from Cool Air Creations for softball jackets was finally received

c. Reviewed the new format for financial report with the various categories, budget and actual columns, etc. for comparison going forward.

i. Difficult to budget income at this point since we do not know what to expect for registrations until after January – best we can do is base it on last year’s registrations
ii. Not all sponsors are listed in the current as some checks had not yet been deposited as yet.

d. Telephone costs reflect

i. $50 credit received once Michelle contacted provider regarding erroneous charge for tax in the past

ii. She cancelled answering service.

e. Discussed trophies and jackets budgets

i. Managers will no longer be allowed to go back to the sponsors to get additional funds for trophies and jackets.  If parents want to contribute more then that is fine but the sponsors will not be contacted for more $$$. – no more double dipping on sponsors.

ii. If sponsors reach out and offer something like a pizza party, then that is fine. – Tom Brien asked the question.  Mike/Luc clarified that we are trying to be consistent and fair for all kids in what they receive for trophies and jackets.

iii. $15/trophy has been budgeted for 2010 – no more $30 trophies.

1. # of trophies estimated at 80 but could change depending if we have more than one champ team.

f. We need to get a better handle on what we spend for uniforms and equipment

i. Michelle itemized prior year(s) expenditures to get a better understanding of what we need each year

ii. Scott needs to better itemize what is used and what we have currently, and what we still need to purchase

iii. Put together with “worst case scenario” in terms of what we may need.

g. Review of budget for banquet
i. Budget meeting reviewed what was done over previous years

ii. Decision made as to who pays and what.

1. Players from championship teams or getting awards will go for free

2. Coaches, managers, and parents/families and any other players must pay

3. Coaches/managers responsible for organizing tables and ensuring payment is made or those who do not pay cannot attend.

iii. Poor planning in the past has to change going forward.

iv. No more selling tickets at the door – coaches must provide head count and only those on list will be allowed in.

h. Luc made motion to accept financial report and seconded by Tim.  All in favor and none opposed.
6. Player Agent/ Assistant Player Agent’s Report: (Luc St. Germain / Dan Gauvin)
a. Try out dates are:  2/27 9-3pm HS for baseball and 3/7 HS for baseball/softball tentative 11-2pm
b. Registration notices – previous years we have mailed out with a lot of work and postage.
i. This year we will send a postcard with instructions to go to the website to get form and possibly do on-line registration if we have that available by that time.
ii. Send in January so separated from Christmas mail.
iii. Pat responded to Eric’s question as to how other leagues manage registrations.  Some leagues do full on-line and others do a mix.  No one has the best system but none are the worst.  He can put us in touch with other league player agents to get more info.
iv. Registration dates 1/30 (8-2pm), 1/31(9-2pm), 2/4(4-8pm), 2/13(8-2pm), 2/14(9-2pm) at Norm Mercier fieldhouse on Aylsworth Ave
v. Based upon the budge and potential credit card fees for on-line registration (and figuring estimated cost to put a team on the field)
1. $48/child and 3 or more $110.00/family
2. Motion made to accept these fees by Tim Desplaines and seconded by Bryan B. – all in favor and none opposed.
vi. Some leagues tie in sale of calendars or raffle tickets into registration price with families given the option to either sell them to recoup their costs or keep those items for themselves.  Our families
vii. Motion to accept made and seconded
7. Equipment Manager’s Report: (Scott Bourget)
a. Scott went through his inventory list
b. Will meet with vendor who provides uniform info and get his quote for different options for uniforms.  The price book doesn’t reflect what we actually pay.  Rick Minchello of League Direct will come in and provide options to us.  
c. We need to set up a separate meeting to meet with him so we can review and approve at next meeting.
i. Whoever can make that meeting, as long as we have a quorum, we can make the decision.
8. Umpire – in – Chief Report:  (TBD) 
a. Still a problem in filling this position.
b. Question as to whether to use the Umpire associations versus in house.  Can be very costly with the contracts and who shows up and what is paid.
i. The associations are for the umpires and not for the kids so they go by what is best for them and not necessarily the league per Pat Freaney.
ii. Quality of umpires is questionable and still have to pay…
iii. Smithfield and other leagues are using kids from the middle school and use a field supervisor
1. Use them for minor league games and the field supervisor keeps the coaches/managers away from kid umpires and runs interference.  
2. Field supervisor is on the field and assists as needed.  Works with kid umpires on field position, calls, other training.  These games become training sessions.
3. Smithfield has 27 umpires 15-17years old in their program that they use to umpire their games.
iv. Pat suggested that we contact the guidance departments because the students must do a community service component with college applications and this could be a perfect fit for some kids.
v. Bottom line is stay away from the umpire associations.
vi. Mike and Pat are going to discuss further to get a contact list going. 
9. Safety & Training Director Report: (Mike Berube)

a. Mike reiterated that the ASAP program should be on its way once our charter payment is received by LL.  Mike should receive it shortly after that and he will get it completed immediately and submitted.
i. He has already started some of the info gathering.
b. CPR training planning will wait until we have a better handle on who needs to training.  
c. Scott asked about safety supplies and who will order and what.
10. Publicity Director/ Information Officer Report: (Bryan Brunetti
a. Paul Dubois asked Bryan about interview for new Pres/VPs and with scholarship award winner.  We will do this mid-January

b. On-line registration has a $100 setup fee and then a transaction fee of .29 cents and credit card fee at approx 1.2%.

i. Needs to find out how we handle this if some do not want to do credit card payments.

ii. Check if on-line registration is only for those paying on line by credit card versus option to pay by check.

iii. Bryan needs to find out how to handle the multi-child registrations and fee.

c. Luc made motion to do on-line registration and accept payments by credit card or check.  All in favor – none opposed.

d. Try out times will be provided via email, based upon on-line registration.
e. Bryan will provide Luc with website access to upload manual registrations.

f. Bryan will get more info from website company regarding setting up our financial info to handle the on-line registrations.
11. Buildings and Fields Report: (TBD)
a. Need to finalize the contracts with Grass Roots

b. Tom Brien said they have been doing a great job – his opinion from the city’s perspective.

c. Pat Freaney will be given a tour of fields by Mike St. Germain at some point before season start

d. Mike asked Tom about sprinkler issue at Cold Spring Park and damages.

e. Tom reminded the need to keep heat on at Norm Mercier to protect pipes and avoid explosion of years past!
12. Major Division Rep. Report:



NO REPORT
13. Minor Division Rep. Report:



NO REPORT
14. Softball Division Rep. Report:



NO REPORT
15. Instructional Division Rep. Report:


NO REPORT
16. T Ball Rep. Report:




NO REPORT
Committee Reports

Budget Committee:

Michelle and Mike met and we have discussed during this meeting already.  Nothing else to report.
Fundraising:

1. Applebees- 
2. Comedy Show not coming back per Tom Brien for next year.
3. Tag Day- all scheduled and approved by city.
4. Yankee Candle – open for discussion
a. Hand out on Opening Day

5. Raffle Ticket/Calendar style – Michelle working on this.  $10/ticket.  We will start selling in February and drawings will be in June.

6. Cookie fundraising – going to look into this option.
7. Other Fundraising ideas – everyone to thinking about other things we can try
8. Tom reminded that we can’t go over 5 fundraising events with player involvement.
Concession Stand:

1. No one in place for this as yet.
2. Will use emails from families to reach out.

3. If Luis doesn’t come back, we need to get someone in the league to have the license and certification for food service.  Per Mike, it is required as part of ASAP program and overall safety.  Options are:
a. Tom Brien

b. Dan Gauvin

4. Michelle brought up that it is a tough job to manage all 3 locations and providing the supplies.  

Rules & Regulations: 
1. We set the meeting for this – see earlier notes.
2. New rules for 2010 will be part of this document.
Scholarships:  
1. We need to get the letters to the two who applied – Mike needs them to send them out.
2. Need to contact guidance departments for upcoming year.
Awards:
nothing to report
Opening Day:


1. Decided to be 4/10/10
Jimmy Fund:  
1. Jerry will get in touch with us on this.
Inter-League:
   
1. Mike and Gerry L will discuss.
Outing Committee:


1. We will discuss and plan in the near future.

      
Old Business: 
1. No other old business
New Business:
1. Tom Brien looking to set up a Colt league program aka “senior league”.
a. There are rules associated with this as to what types of games players can play in (all stars, regular games, etc).

2. Tom Brien discussed his history with the league and the need for Colt league.
a. Conflicts with Pony program so this is going to be done separately.

b. Tom discussed different issues that have come up as a result of this process.

c. This can encompass a wider area for players to participate.
d. Tom has at least 31 kids interested in participating.

3. Looking to involve EWLL in this new league but will look to other groups if we opt not to partner with him on this.

4. Pat Freaney said that players would not be eligible for all-stars.

5. There would be some travel associated with this and play with other leagues in addition the anticipated 3 teams for this program.

6. Pat reiterated details of developing an improved district 4 senior league.

7. Luc asked the question as to whether Senior Division baseball would be under board supervision.  The answer is Yes!  We would need to add it in on a trial basis and go from there with board position.

8. We can discuss as a board January 10th and make a decision.  If we decide to go forward, then we can go ahead with Pat Freaney’s suggestion to put together a district 4 senior league meeting.

Board meeting now temporarily closed for internal discussion regarding Senior Baseball

a. See Unpublished meeting minutes for December
Reopened meeting
9. Pat Freaney asked about pool play for league for majors.  Wants to know if EWLL would be interested in hosting the 9-10 championship game as a neutral site.  Would be end of July.  This would be the district championship game with winner going on to state championship played in Lincoln.  District will pay umpires.  We can do fund-raising stuff like jacking up prices on concessions.  We could do raffles.  We are limited because of no lights.

a. Eric made motion to host this game with date to be announced seconded by Michelle Bourget – all in favor and none opposed.
Next Meeting:  January 10th @ 6:30pm – Board and General Membership meeting combo.
Meeting adjourned by Tim Desplaines and seconded Scott Bourget at 9:35pm
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