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In Attendance

President – Mike St. Germain

Vice Pres – Kevin McGuire

Vice Pre – SB – Eric Williams

Treasurer – Michele Bourget

Secretary – Judy Wynne

Player Agent – Luc St. Germain

Past President – Steve Girard

Safety - Mike Berube

Media/PR – Bryan Brunetti

Meeting called to order at 6:08pm

Use agenda from website

1.  President’s Report – reviewed

Pat Freeney wants to be involved in by-laws re-write.  He will attend at least one board meeting during the year

Mike and others have been working on the by-laws and we will set up meeting finalize the changes.

Problem is we have changes that are needed now and those need to get voted on Tuesday at the general membership…we may need to change them at some point if Pat Freeney wants changes to those changes.

Pat F wants copy of 2009 financial report, ASAP compliance report (needs to be done by March)

We are hosting district meeting 6/9/2010

Pat F thought the awards banquet went well considering the potential for problems

Mike G to get letter to City Council for Tag Day request in May (scheduled and rain date)

Steve Girard

Little League charter is expected next month – last year paid 12/8

2.  VP BB Report – reviewed

KM pointed out that the more we here/say “we never did it that way before” is a good thing because we are trying to improve things and make this better league.  

Mike G pointed out that the board is getting older and we need the right changes for the betterment of the league.  We have good people involved now and we need to encourage them as well as others.

We will have a budget for trophies and do better in keeping prices in line – if coaches want to spend more than they are budgeted, then they need to make up the difference in cost.

KM needs to turn in receipts for the costs associated with the work at Menard Field.

Let’s hold onto any extra supplies with the seed and use it as needed.

KM asked about compliance document – it was not done last year apparently and we need to get up to date this year.  LL notified Scott M about the fact that we are on hold with the LL because we never  filed the compliance report last year.  We need to follow-up and find out what we need to do to clear up the problem.  

3.  VP SB – Eric Williams

Eric added his thanks for the help with the field.

Eric asked about setting the guidelines for ages and groups for softball.  

Rules at minors level are an issue for us and he is looking into other leagues to get some consistency for interleague play for sure.  LSG says that is part of rules and regs.

Integrate girls t-ball into baseball t-ball and not keep it separate.

4.  Luis Santiago letter of recommendation from League

Mike asked him and he needs the letter of reference for the Armed Forces Recruiters office.  Mike SG will find out more info.  We believe he needs to show community involvement.

5.  Secretary’s reports – Judy Wynne

a. Review the MM from last 2 meetings

b. Reviewed issue with the scholarship

c. We will send out the check now and send letters

d. We will wait to get money from Geruso

e. Breakdown of process and timing prompted letter from family rep about displeasure 

f. Luc disagreed with paying who amount now but majority agrees that it was mishandled and needs to be resolved ASAP.  It was advertised as $750.00 in application so we need to pay in full.

g. We will put a more formal process in writing with timing and committee control going forward.

h. Michelle reminded Mike that there will be 2 scholarships in this year’s budget and financials.

i. Motion made to pay full $750.00 now and if Geruso family does not come up with $250, we change it back to $500 for next year and no longer include them in the scholarship.

i. Luc SG made motion and Steve G seconded – all were in favor.

j. Reviewed both meetings minutes.  Accepted by BB and seconded and all in favor

6.  Discussed what to do with Cass Park.  

a. Tabling any maintenance work on this and wait to see what we can do as a league ourselves.

7. Treasurer’s report – Michele Bourget

a. Review of Financial report

b. Michelle reviewed the current financials, which included all costs through the banquet.

c. Reviewed new format for financials with Mike so that will now includes budgeted and actual income and expenses as well as variances.  After this year, we can use prior year comparison’s

i. This will be more helpful on a month to month to keep within budgets.

ii. Concessions will be broken down by field rather than lumped together.

iii. Questions brought up by Eric W with respect to costs associated with banquet

1. $1,120 for jackets for Rotary Club – league budgeted $480, Rotary gave $500, and 4 team coaches came up with the rest at $35 each

2. Jackets for softball – we are waiting on one of the bills and the Luc SG will reimburse as sponsor for what is still owed.

3. Michelle needs to send an invoice to Soucy to receive balance due for those jackets for minor league champions – balance of what we budgeted versus what we paid for the cost which is approximately $300.00.  If Soucy does not pay this, then Tim Craven is responsible since he said it was already approved.  

iv. Motion to accept treasurer’s report was accepted, seconded and all in favor.

8. Discussion of future awards – they will be standardized so no differences between divisions in terms of size and costs of trophies, jackets, etc.  

a. Going forward, all monies will need to be collected up front and before we place the order.

b. Definitely need to standardized since not all sponsors can provide additional funding for awards.

9. Going forward, we need to review vendors for jackets, shirts,etc.

a. Discussed that Cool Air Creations farms out to Graphic Images in Plainville and they have better prices and better quality so we might do better going direct.

b. This years jackets for majors were not done properly and Cool air did not respond well to the displeasure in them.

10. Player Agent Report – Luc St. G

a. Mar 6-7 for tryouts (the 6th for BB and 7th for SB) at the high school gym.

i. May have option for middle school gym

ii. Jan 30-31, Feb 4, Feb 13-14 for registrations.

1. This is in addition to on-line registrations that should be available 

b. Luc St G’s kids need service hours for school so they will be going through registrations and building an email list 

c. Mike added that he had a recommendation that this year we do a complete re-draft in the minors

i. More fair for kids and teams, particularly with coaching per team issues and the disparity in the level of involvement

ii. LL will likely make it mandatory anyway

iii. People will gripe but we can stick to it

iv. Eventually move it up to majors as well

v. LSG wants to redraft in all divisions

d. Players who do not show up for tryouts then the board should place those players and not just allowed the get drafted first by the coaches

i. This involves coaching placement as much as player placement

e. We will table this and discuss in February as to how we will handle coaches, players

i. Separate meeting for reviewing registrations , teams etc.

11. Bldgs and fields – nothing to report

12. Safety Director – Mike Berube

a. Mike waiting on CD with ASAP information so he can review and start implementation.

b. Will try to get it done sooner as last year it was done later and rushed.

c. CPR training prior to draft for at least those who are coming back and we can get them out of the way

d. Application for volunteer should require copy of license and CPR certification if person already has one that is still valid over the course of the season

e. LL says at least one on each field at all games 

f. Recertificatio is 4 hours – full blown is up to 8 hours

13. Publicity Directory – Bryan Brunetti

a. General Membership meeting was in the calendar of events each day in Woonsocket Call

b. Eric asked if email goes out to mailing list to remind about meeting

c. Website update

i. Goal line has agreement document that needs to be completed prior to starting set up process

ii. We need to decide on sponsorship portion of contract where clicks on sponsors links generates revenue for at @ 15%

1. No reason to not agree to is since it costs us nothing

iii. $200 start up fee one time due at time of agreement.  $450 balance will be paid

1. Mike will put on his own credit card and coordinate with Bryan to complete it

iv. Bryan B asked if we need it reviewed by lawyer

v. Utilization of our local sponsors to provide them with more visibility and fee structure to have more visibility

vi. Need to coordinate sponsorship with general sponsor letters that go out in November.

vii. Site can get started as soon as we complete the agreement

viii. Need to finalize on domain name and alternate links for searches

1. Eastwoonsocketll.com

2. Ewllbb.com

3. Eastwoonsocketlittleleague.com was decided to be the primary domain with ewllbb.com as the redirect

14. Back to Bldgs and Fees

a. Changed locks on equipment room – other doors same key no-rekey

b. All alarm codes cancelled and only a specified list reactivated

c. Lock broken on concession door and light broken as well

d. Luc Stg wants to change padlock on storage container at Menard

e. Steve Girard discussed need to change other padlocks at the various fields

i. We have account at Boisclair and we need to coordinate to 

1. Hartnett – 5 

2. Fence lock at Hartnett? – need to coordinate with Tom B

ii. Menard – 2 on bldg and 1 on storage

1. Cold Spring – bldg

2. Cass Park – 2

f. Approximate $150 cost  budgeted – motion submitted by Eric Williams, seconded by Kevin McGuire – all in favor

g. Need to get someone in place for this position – ideally more than 1 person and split up the job

15. Need to have better control of Concessions and coordinate opening of stands as often as possible

16. Major Rep – nothing

17. Minor Rep – nothing

18. Softball Rep – nothing

19. T-ball Rep – nothing to report (dan not here)

20. Fundraising

a. Tag Day May 1st rain date May 8th
b. Michele Bourget brought up new fundraiser option

i. Raffle ticket fundraiser with a monthly calendar raffle ticket

ii. Motion from Luc to Michele to research further to get all the costs associated, and come back with report finalization by the board – approved by all

21. Scholarship – already discussed

22. Awards – Steve G added to get a committee together to review and finalize all awards, particularly with sportsmanship award…might need to eliminate it

23. Jimmy Fund – nothing to report

24. By-laws – tabled for now so no vote Tuesday and hold to next meeting

a. Gives us time to review with Pat Freeney

b. Meeting for November will be 2nd Tuesday for general membership

c. Board meeting on the Sunday before

25. New Business

a. Two Correspondences – should be read with minutes at general membership meeting

b. Bless Villaneuve sent letter requesting donation for Phillipines relief since her family was affected  - needs assistance for her costs for going

i. By-laws state funds only for baseball

c. Dawn Raymond email about banquet with her opinions about the issues with what occurred

26. Tuesday

a. Review minutes and for any reports for other board members, let them provide more info at that time rather than go over them again further in the meeting

b. Judy to make up sign up sheet with name, email address

c. Committee signups

d. Save these minutes as board minutes and then at general member meeting, incorporate any added info into this one and save it separately.

27. Good and Welfare

a. Roger Picard $500 grant – Steve got paperwork and we need to review

28. Motion to adjourn at 8:41pm
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